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You Deserve Better
You chose a level-funded healthcare plan to escape the cost increases of a traditional, fully 
insured plan and gain the chance to see a return at the end of the year. So why do costs keep 
rising without any explanation? And why is that return a credit instead of cash? Roundstone’s 
self-funded captive promises employers like you a solution that offers transparency and 
control over your healthcare spend while also returning 100% premiums not spent on claims.
We deliver on that promise with data-driven analytics, cost containment programs, freedom 
of plan design, and more. You may think you’re on the right path — but there’s a better 
way. Follow the journey below to see why businesses like yours are choosing Roundstone.

0% return
of unused premium from your stop
loss carrier.

1

100% freedom
to choose your plan, funding strategy, partners, 

cost containment programs, and more.

2

100% clarity 
and visibility into all healthcare-
associated costs.

3

80% variable
costs mean more opportunities for savings.

4

100% savings
stays in your pockets with a Roundstone plan.

5

100% share 
of your captive distribution

annually (in CASH!).

6

What’s the status quo?

What does control look like?

Will costs be transparent?

What are the variable costs?

How much do I keep?

Where else can I save?
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Meet the July Clarity Pool
When you join with other Roundstone captive participants, you’re joining other mid-market 
employers just like you who want to be in the driver’s seat when it comes to controlling their 
health insurance spend. Current captive participants in the Clarity pool have saved over 
$32.6M since joining Roundstone. You’re in good company in the Clarity pool — learn 
more below.

NUMBER OF EMPLOYERS IN POOL

84  

TOTAL EMPLOYER GROUPS

NUMBER OF LIVES IN POOL

PREVIOUS YEAR’S DISTRIBUTIONS

16,330  

TOTAL MEMBERS

INDUSTRY SUMMARY

services
finance

wholesale & retail
real estate

manufacturing

Public  •  Private  •  Non-profit

insurance

POOL TESTIMONIALS

“Over the last five years, we’ve 
come up with some substantial 
savings by virtue of being self-
insured. Our savings? $329,905.”
Chief Executive Officer
Manufacturing

“We decided to switch in an 
effort to reduce costs while 
maintaining benefits plan quality 
for employees. We’ve saved 
almost $3M in just 5 years. The 
way I look at it, every fifth year, I 
get a free year of insurance.”
VP of Human Resources
Manufacturing

$3.5M
PREMIUM RETURNED TO POOL PARTICIPANTS
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Meet the January Insight Pool
When you join with other Roundstone captive participants, you’re joining other mid-market 
employers just like you who want to be in the driver’s seat when it comes to controlling their 
health insurance spend. Current captive participants in the Insight pool have saved over 
$75.6M since joining Roundstone. You’re in good company in the Insight pool — learn 
more below.

INDUSTRY SUMMARY

services
manufacturing

finance

wholesale & retail trade

Public  •  Private  •  Non-profit

insurance

POOL TESTIMONIALS

“Over the last five years, we’ve 
come up with some substantial 
savings by virtue of being self-
insured. Our savings? $329,905.”
Chief Executive Officer
Manufacturing

“We decided to switch in an 
effort to reduce costs while 
maintaining benefits plan quality 
for employees. We’ve saved 
almost $3M in just 5 years. The 
way I look at it, every fifth year, I 
get a free year of insurance.”
VP of Human Resources
Manufacturing

NUMBER OF EMPLOYERS IN POOL

227  

TOTAL EMPLOYER GROUPS

NUMBER OF LIVES IN POOL

PREVIOUS YEAR’S DISTRIBUTIONS

50,512  

TOTAL MEMBERS

$7.25M
PREMIUM RETURNED TO POOL PARTICIPANTS



ROUNDSTONE | RoundstoneInsurance.com | 440.617.0333

3CONFIDENTIAL ABC Company New Business Proposal

Meet the January Insight Pool
When you join with other Roundstone captive participants, you’re joining other mid-market 
employers just like you who want to be in the driver’s seat when it comes to controlling their 
health insurance spend. Current captive participants in the Insight pool have saved over 
$75.6M since joining Roundstone. You’re in good company in the Insight pool — learn 
more below.

INDUSTRY SUMMARY

services
manufacturing

finance

wholesale & retail trade

Public  •  Private  •  Non-profit

insurance

POOL TESTIMONIALS

“Over the last five years, we’ve 
come up with some substantial 
savings by virtue of being self-
insured. Our savings? $329,905.”
Chief Executive Officer
Manufacturing

“We decided to switch in an 
effort to reduce costs while 
maintaining benefits plan quality 
for employees. We’ve saved 
almost $3M in just 5 years. The 
way I look at it, every fifth year, I 
get a free year of insurance.”
VP of Human Resources
Manufacturing

NUMBER OF EMPLOYERS IN POOL

227  

TOTAL EMPLOYER GROUPS

NUMBER OF LIVES IN POOL

AVERAGE ANNUAL DISTRIBUTION

50,512  

TOTAL MEMBERS

$5.11M
PREMIUM RETURNED TO POOL PARTICIPANTS
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What am I really Spending?
Most “level funded” programs require you fund to the maximum amount and then return only 
a portion of the unspent amount. Typically, it is returned as a fee credit over the course of 
following year. In Roundstone’s program, you can choose to continue funding to the maximum. 
But you keep 100% of the unused claims fund, plus 100% of the unused 
captive premium is returned to you in cash. The graph below shows the financial 
impact of a level funded program with a 50% forfeiture of unused funds vs. Roundstone’s 
captive program. Both cases assume you will run at 80% of your claims fund and historical 
captive experience. But with Roundstone, you keep what you don’t spend.

Transparency through Data Analytics
The example above assumes you 
will have the same claims experience 
whether you are in a level funded 
arrangement or Roundstone’s captive. 
But our goal is for your experience to 
be better with Roundstone. Our Cost 
Savings Investigators — also known as 
the CSI Team — search for cost savings 
opportunities to help you take control. 
Eligible plans have access to the CSI 
Dashboard, a transparent insight into your 
health plan, utilization, and claims trends. 

ABC Company New Business Proposal

5-year Savings:
$XXX Million
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Average, Projected and Maximum Costs
It is unlikely the maximum cost will be your actual cost because 100% of your claim funding is 
variable. Your projected cost is a better expectation of your healthcare spend because most 
of the variable costs will be less than the worst case scenario. In fact, an average Roundstone 
captive participant spends 3% less than the projected cost indicated in their proposal. 
Less than 1% of groups have ever spent their maximum cost.

Proposal Summary

Annual Cost Summary

Roundstone Renewal
Premium Equivalent $1,047,246 $1,187,619
Scenarios
Annual Average Cost $x,xxx,xxx xx%
Annual Projected Cost $1,047,246 -12%
Annual Maximum Cost $1,247,855 0%

Proposal Summary
Contract Basis 10/10

Effective Date September 1, 2020

Renewal Date July 1, 2021 (Renewal Contract 24/12)

Enrollment 98 Enrolled

Roundstone
Administrative $120,528

Specific Premium $401,475

Aggregate Premium $15,288

Max Employer Claims $671,567
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Cost Projection
Below is the breakdown of your costs in each layer at both projected and maximum levels. 
The totals equal the Annual Projected Costs and Annual Maximum Costs on page 5.

Volatility Protection
The chart below outlines risk allocation between your risk taking, risk sharing, and risk shifting 
layers of coverage. A claim passes from your sole responsibility (risk taking), into the captive’s 
shared responsibility (risk sharing), and finally to the reinsurer’s responsibility (risk shifting), 
dependent upon each claim’s dollar amount. The accumulation or aggregate of claims under 
your Specific Deductible accrue toward the Maximum Employer Claims, after which claims 
then are reinsured by the captive.

Projected Maximum
Risk Taking $537,253 $671,567

Risk Sharing $253,483 $280,781

Collateral (Reserves) $0 $38,997

Risk Shifting $135,982 $135,982

Administrative Costs $120,528 $120,528

TOTAL $1,047,246 $1,247,855



Variable Costs = Savings
One strength Roundstone’s group medical captive program delivers is enhanced variable cost 
funding. This allows for a greater return on savings over the long-term. All unused funds in the 
employer claims account are retained by the employer. Unused funds in the risk-sharing pool 
are also returned in cash to each participating employer on a pro rata basis. The remaining 
21% of costs are fixed — a stark contrast from the 50% fixed costs with a level-
funded plan.

Fixed vs. Variable Costs

21% Fixed* 79% Variable
• Reinsurance

• Administrative

• Maximum        
Employer Claims

• Pooled Premium

• Collateral        
(Reserves)

Fixed Costs Projected Maximum % of Maximum
Reinsurance $135,982 $xxx,xxx 11%

Administrative $120,528 $xxx,xxx 10%

TOTAL FIXED $256,510 $xxx,xxx 21%

Variable Costs Projected Maximum % of Maximum
Max Employer Claims $671,567 $xxx,xxx 54%

Pooled Premium $280,781 $xxx,xxx 23%

Collateral (Reserves) $38,997 $xx,xxx 3%

TOTAL VARIABLE $991,345 $xxx,xxx 79%
TOTAL COSTS* $1,247,855 $xxx,xxx 100%

*Over the past 10 years, less than 1% of our groups have hit the maximum.

*Most level-funded plans see approximately 50% fixed costs,
with any savings coming in the form of a credit the next year.
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Detailed Plan Costs

Specific Deductible $40,000 $40,000 $40,000

Specific/Individual Coverage Contract Annualized PEPM

Specific Contract Premium $xxx,xxx $xxx,xxx $341.39

Aggregating Specific $xxx,xxx $xxx,xxx $xxx.xx

Collateral (Reserves) $32,498 $38,997 $xxx.xx

Aggregate Coverage Contract Annualized PEPM

Aggregate Contract Premium $12,740 $15,288 $13.00

Max Employer Claims $559,639 $671,567 $571.06

Aggregate Accomodation $1,960 $2,352 $2.00

Plan Costs Contract Annualized PEPM

TPA Fee $xxx,xxx $xxx,xxx $50.00

Consultant Fee $xxx,xxx $xxx,xxx $50.49

Summary Contract Annualized

Stop Loss Premium $xxx,xxx $xxx,xxx

Max Employer Claims $xxx,xxx $xxx,xxx

Plan Costs $xx,xxx $xx,xxx

Maximum Cost $x,xxx,xxx $x,xxx,xxx

PROJECTED COST $x,xxx,xxx $x,xxx,xxx

PROJECTED PEPM $xxx.xx $xxx.xx

Enrollment

98

Enrollment

98

98

Enrollment

98

98
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Detailed Plan Costs
Specific Deductible $40,000 $40,000 $40,000

Specific/Individual Coverage Contract Annualized PEPM

Specific Contract Premium $xxx,xxx $xxx,xxx $341.39

Reserved $xxx,xxx $xxx,xxx $xxx.xx

Reserved $xxx,xxx $xxx,xxx $xxx.xx

Reserved $xxx,xxx $xxx,xxx $xxx.xx

Reserved $xxx,xxx $xxx,xxx $xxx.xx

Aggregating Specific $xxx,xxx $xxx,xxx $xxx.xx

Collateral (Reserves) $32,498 $38,997 $xxx.xx

Aggregate Coverage Contract Annualized PEPM

Aggregate Contract Premium $12,740 $15,288 $13.00

Max Employer Claims $559,639 $671,567 $571.06

Reserved $xxx,xxx $xxx,xxx $xxx.xx

Reserved $xxx,xxx $xxx,xxx $xxx.xx

Reserved $xxx,xxx $xxx,xxx $xxx.xx

Reserved $xxx,xxx $xxx,xxx $xxx.xx

Aggregate Accomodation $1,960 $2,352 $2.00

Plan Costs Contract Annualized PEPM

TPA Fee $xxx,xxx $xxx,xxx $50.00

Consultant Fee $xxx,xxx $xxx,xxx $50.49

Reserved $xxx,xxx $xxx,xxx $xx.xx

Reserved $xxx,xxx $xxx,xxx $xx.xx

Summary Contract Annualized

Stop Loss Premium $xxx,xxx $xxx,xxx

Max Employer Claims $xxx,xxx $xxx,xxx

Plan Costs $xx,xxx $xx,xxx

Maximum Cost $x,xxx,xxx $x,xxx,xxx

PROJECTED COST $x,xxx,xxx $x,xxx,xxx

PROJECTED PEPM $xxx.xx $xxx.xx

Enrollment

98

Enrollment

98

98

Enrollment

98

98



*SAAO = Same As Any Other
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Optional Tiered Breakdown
Current Enrollment Plan 1: PPO Plan 2: HNO Plan 3
Single 37 25
Employee + Spouse 4 5
Employee + Child 4 16
Employee + Family 1 16

TOTAL ENROLLMENT = 108 
Projected Annual Costs Plan 1: PPO Plan 2: HNO Plan 3
Single $713.75 $694.24
Employee + Spouse $1,641.61 $1,596.75
Employee + Child $1,320.43 $1,284.34
Employee + Family $2,069.86 $2,013.30

TOTAL PROJECTED ANNUAL COSTS = $1,421,143
Midpoint (between Projected and Maximum) Plan 1: PPO Plan 2: HNO Plan 3
Single $813.78 $791.53
Employee + Spouse $1,871.68 $1,820.53
Employee + Child $1,505.48 $1,464.34
Employee + Family $2,359.95 $2,295.45

MIDPOINT = $1,620,315
Maximum Annual Costs Plan 1: PPO Plan 2: HNO Plan 3
Single $838.06 $815.15
Employee + Spouse $1,927.52 $1,874.85
Employee + Child $1,550.40 $1,508.03
Employee + Family $2,430.36 $2,363.94

TOTAL MAXIMUM ANNUAL COSTS = $1,668,652

Plan Design
Plan 1: PPO Plan 2: HNO Plan 3

In Network Out of Network In Network Out of Network In Network Out of Network

Deductible 500 1000 0 n/a
Coinsurance 100% 80% 100% n/a
Out-of-Pocket Max 1500 4500 3500 n/a
Drug
   Generic SAAO 5
   Formulary SAAO 5
   Non-Formulary SAAO 5

9



ROUNDSTONE | RoundstoneInsurance.com | 440.617.0333

CONFIDENTIAL ABC Company New Business Proposal

Terminal Liability Options
If indicated on page three, this offer includes Specific and Aggregate Terminal Liability Options, subject to the 
terms and conditions set forth in the Policy. These options provide run-out coverage for covered expenses 
incurred prior to the Policy termination date and paid within 90 days after the Policy termination date. These 
options are void under early Policy termination or moving to another self-funded arrangement. Option election 
must occur at least 60 days prior to the end of the Policy contract period.

Specific Terminal Liability Option: 
Provides 90 days of run-out on Specific Stop Loss Coverage. In consideration for the Specific Terminal Liability 
Option, the group will be required to pay additional specific premium of $86,275 upon option election, in 
accordance with the terms of the Policy.

Aggregate Terminal Liability Option: 
Provides 90 days of run-out on Aggregate Stop Loss Coverage. Aggregate factors for the run-out period will be 
calculated at the time of Option election. In consideration for the Aggregate Terminal Liability Option, the group will 
be required to pay additional aggregate premium of $5,000. 

Proposal Qualifications, Assumptions & Conditions
Rates and Factors in this Proposal are subject to the following qualifications, assumptions and conditions.

Qualifications
• The terms of this offer are tentative and based on the information and data provided to Roundstone 

Management, Ltd. This offer is subject to change upon receipt and review of additional information 
requested. All required information must be received by us within the time period indicated, otherwise we 
reserve the right to withdraw terms and return any premiums remitted.

• The terms of this offer are subject to revision if there is a change in the Policy period or plan benefits.
• Final rates and factors will be determined upon receipt of the final census that provides plan selection and 

coverage type.
• The Actively-at-Work provision applies and will only be waived upon receipt and approval of the Plan 

Sponsor Disclosure Form.
• Specific coverage includes Advanced Funding courtesy, which assists policyholders with funding of 

eligible catastrophic specific excess loss claims by expediting the reimbursement process.
• State implemented surcharges, pool charges and/or covered lives assessments may not be covered 

under the Policy.
• Retirees are not included.

Assumptions
• This offer is made subject to the following assumptions which are incorporated as terms of this offer:
• This proposal is based upon the plan benefits identified on page X.
• Commissions are not included in the stop loss premium.
• Minimum participation is 75% of eligible employees, excluding valid waivers.
• Plan engagement of an approved third-party claims administrator.
• Plan must have pre-certification, utilization review and large case management.
• Utilization of Cigna Network(s) and Southern Scripts Pharmacy Benefit Manager.

10
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Conditions
• Policy coverage is contingent upon our receipt of the first month’s premium payment based upon the first 

month’s enrollment figures.
• The following information must be provided to Roundstone Management, Ltd. no later than 30 days after 

the Policy effective date, unless otherwise indicated:
• Monthly paid medical and prescription drug claims experience and monthly enrollment for the renewal 

date. We reserve the right to recalculate the specific rates and aggregate factors if the last 2 months of 
paid claims experience in the current year varies by more than 10% of the monthly average paid claims 
for the previous 10 months.

• Large claims greater than $10,000 with Diagnosis/Prognosis for the full year prior to the quoted effective 
date.

• Pended claims, large case management reports and continuity of care forms.
• Final census as of the Policy effective date. Policy premium is subject to revision if final enrollment varies 

by more than 10% from proposed enrollment.
• Signed and approved application for Stop Loss Insurance Coverage.
• Most current signed Plan Document including all amendments. (Proposed Schedule of Benefits is 

required by Policy effective date.) Roundstone will not provide a Stop Loss Policy or adjudicate or pay a 
reimbursement claim until all applicable signed Plan Documents with all amendments are submitted and 
approved.

• A signed Plan Sponsor Disclosure Statement which includes expected treatment and amount paid during 
the experience period. Disclosure pertains to: 

1. Any claim relating to a serious medical condition, 
2. Any claim that has exceeded or is expected to exceed $25,000 or 50% of specific deductible 

(whichever is less), and 
3. All participants who are hospital confined.

Roundstone is the contracted agent of the insurance carrier.

Additional Requirements
Additional information on all members from the Large Claim Report. These members may be subject to a higher 
specific deductible.

We require additional information on each member, once we have received and reviewed the information a 
decision will be determined.


